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Ways into the future

• Prognoses
• Trends
• Megatrends
• Scenarios
• Wildcards
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• The future is already here, but it is unevenly
distributed.

William Gibson
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We must start out with the premise that
forecasting is not a respectable human
activity and not worthwhile beyond the 
shortest periods.

Peter Drucker
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Chance favours the prepared 
mind

Louis Pasteur
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3D Color TV 
Wall-Panel

Slide-back Roof Personal Helicopter &
Roof Landing Area

MovingStairway House-control 
Panel

Glass Walls Dust-free Floors Menu Selector &
Microwave Stove

Giant-size
Fruit

Ultrasonic
Laundry

Electrical
Heat Unit

Phono-vision
Receiver
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The future of print..

• 1. The quick answer
- it’s got to go

• 2. The prudent answer
- like the paperless office: we’ll be talking about it for many years 
and maybe it will be realised

• 3. The extended answer
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Digitalisation
- the competition

• Communications galore
• Voyeurs and flashers
• ’What it did to music, it’ll do to print’
• Videoconferencing
• Mobility
• SISO – speach in, speach out
• Storage
• Search
• Safety
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Polarisation
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Markedspolarisering

• The middle position is 
dangerous

• Up to  ”Über premium”
• or down to discount

• Who decides: the consumer!

Kilde: McKinsey Quarterley 2005/4. 
Knudsen&Randel&Rugholm: The 
Vanishing Middle Market
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Print or digital

• PRINT

• Scarce

• Luxury
• Unique

• Nostalgia

• Shows respect
• Out-of-date

• Collectible

• Tactile
• Emotional

• DIGITAL

• Abundant

• Discount
• Copy

• Future oriented

• Standard approach
• Up-to-date

• Deletable

• ’If you can touch it it isn’t real’
• Emotional



Industrial society 
logic

DreamSociety logic

Knowledge society logic

Creative Man 
logic

Rational R&D

Standardisation
Automation
Specialisation
Maintenance

Diversity
Taylored
Diy
Interactive

Emotions & stories

The four value added logics
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INDUSTRY LOGIC

• Economies of scale

• Massproduction of 
identical products

• To produce and to 
consume
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From function to emotions

•The immaterial side of a 
product more important 
than the material

• Branding and brand 
loyalty

• ’Superfluous’ 
consumption
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CREATIVE MAN
LOGIC

• From experience to 
identification

• Creativity and innovation 
in work and consumption

• The prosumer

• Individualised 
massproduction
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Knowledge society logic

• Develop, transmit, use and sell knowledge
• Bussiness service: knowledge on the interplay between technology

and customers
• Knowledge embedded in products and systems
• Develop new knowledge through research
• Education in focus
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The future of print..

• 1. The quick answer
- it’s got to go

• 2. The prudent answer
- like the paperless office: we’ll be talking about it for many years 
and maybe it will be realised

• 3. The extended answer
• 4. The conclusion

Old channels of communication don’t die but they might fade away.
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Thank you

Keep up your 
curiosity

Read more on:
www.iff.dk


